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TERMS OF REFERENCE

	Contract

	Project
	Switch off Air Pollution in Mongolian Cities (SOAP II or Dulaan Shiidel-2), funded by the EU SWITCH-Asia Program 

	Location

	Duty Station
	Mongolia (Remote work arrangements may be considered for one or more team members, subject to project requirements and approval by the project manager.)

	Contract Length

	Start Date
	

	End Date
	

	Contract Value

	Daily Rate
	

	Days Estimated
	 70 days (14 weeks)

	Specifics of Recruitment

	The Mongolian Green Finance Corporation (MGFC), established in February 2014 and transformed into a national wholesale green financing entity in July 2020, plays a pivotal role in Mongolia’s transition to a sustainable economy. MGFC focuses on climate change mitigation, adaptation, and enhancing livelihood across the country, fostering co-beneifts such as job creation, gender mainstreaming, and energy security.
         
MGFC is part of the Switch Off Air Pollution in Mongolian Cities (SOAP II) project, being implemented from May 2022 with funding from the European Union’s SWITCH-Asia II program, led by Geres INGO and implemented by the Building Energy Efficiency Center, the Mongolian National Construction Association NGO, and the Mongolian Women’s Fund NGO. SOAP II has for overall objective to contribute to the uptake of less polluting and more resource-efficient practices in housing in Mongolia with the specific objective to improve air quality and reduce greenhouse gas emissions in urban Mongolia through the scale-up of conducive and inclusive access to finance and energy-efficient solutions in the individual housing sector.

Project’s outputs
· Awareness raising and behavior change
· Develop new energy efficient (EE) solutions for detached house
· Improve green loan accessibility
· Capacity building of micro, small and medium enterprises (MSMEs) in EE sector
· Development of replication toolbox for deployment for scaling-up in all Mongolian cities
· Ownership and sustainability of the project is ensured, EE product market is developed

BACKGROUND
Integrating sustainability criteria, including environmental, social, and gender impacts, into financial institutions is essential for aligning local practices with global sustainability goals and Mongolia's NDCs. This integration boosts transparency, propels green initiatives, and reinforces Mongolia's commitment to global sustainability.
Green loans play a pivotal role by incorporating robust Measurement, Reporting, and Verification (MRV) systems, ensuring data accuracy and stakeholder engagement. These loans require lenders to develop frameworks that support rigorous assessment and transparent reporting, enhancing sustainable finance success. The SOAP II project enhances this by scaling up affordable energy efficiency solutions, leveraging the financial sector to increase access to green loans, thus contributing to Mongolia's SDGs and NDCs.
As environmental regulations evolve, flexibility in MRV system design is crucial to meet both global standards and local needs, including alignment with SDGs and Gender Action Plans. Financial institutions benefit strategically by attracting international green funding, enhancing their role in supporting sustainable projects.
The Mongolian financial sector has advanced by adopting the Mongolian Green Taxonomy and other frameworks, which has started to align bank practices with investor demands for sustainability. Despite these advances, challenges remain, such as variability in green loan reporting and a lack of comprehensive MRV systems, highlighting the need for continued capacity building in green lending.
The SOAP II project addresses these needs by developing new green loan products and training loan officers, ensuring the solutions are accessible and environmentally supportive. However, the sector's growth is still hindered by incomplete integration of comprehensive MRV mechanisms, which is crucial for promoting broader environmental sustainability. This initiative is expected to involve 1,000 households in energy-efficient solutions, emphasizing the significant role of financial institutions in fostering a sustainable market system. Currently, green loans constitute 2.4 percent of the total loan portfolio, underscoring the ongoing need to enhance the sustainability impacts of financial practices to support community and environmental well-being.

	 
 OBJECTIVES/PURPOSE OF THE ASSIGNMENT:

The primary goal of this study is to integrate gender, social, and environmental impact considerations, along with Measurement, Reporting, and Verification (MRV) systems, into the green loan products and lifecycle management of local financial institutions. This integration will align with the Mongolian Green Taxonomy and the SDG Finance Taxonomy. The specific aims are:
1. Conduct a Comprehensive Gap Analysis of the Green Loan Lifecycle:
· Identify and address gaps in green loan evaluation criteria across banks, including the training deficiencies of loan officers and the lack of necessary environmental impact data.
· At the loan approval stage, assess knowledge gaps among Credit Committee members that could lead to the rejection of viable green loans, recommending enhanced training and standardized frameworks that incorporate sustainability criteria.
2. Develop Targeted Guidelines and Recommendations:
· Draft actionable guidelines for financial institutions to effectively integrate sustainability criteria and robust MRV systems into their green lending practices. Focus on retrofitting and new energy-efficient housing projects, ensuring these guidelines align with international best practices.
3. Enhance Capacity within Financial Institutions:
· Design tailored training and development programs for specific groups such as loan officers, sustainability officers, and executive management, to deepen their understanding and implementation of sustainable finance practices. This targeted capacity building will help achieve significant improvements in addressing gender, social, and environmental challenges in Mongolia.

	
SCOPE OF WORK:

The Contractor will collaborate closely with the staff of MGFC and associated partner organizations, executing a comprehensive set of tasks aligned with our overarching objectives.

Output 1: Gap Analysis Report
 Activity: 
1.1. Formulate an implementation plan, detailing the necessary steps, timelines, and responsibilities across experts in social, environmental, and gender equality sectors, with an inception meeting to align on objectives and methodologies.
1.2. Conduct an analysis to identify peer markets that are comparable to Mongolia in terms of economic and financial sector characteristics, and which demonstrate effective integration of sustainability criteria and MRV systems within their financial institutions. Focus particularly on green lending practices within these selected markets. Subsequently, conduct a comprehensive review and gap analysis against these identified best practices to tailor recommendations that are pragmatic and suitable for the Mongolian context.
1.3. Conduct desktop studies to assess the effectiveness of the current regulatory environment and the green/sustainable lending practices of seven banks identified by the SOAP II project team. Evaluate the extent to which sustainability criteria and MRV systems are incorporated into their lending decisions for green loans (retrofitting and energy-efficient new houses). Identify key gaps, barriers, areas for improvement, and provide recommendations for capacity-building needs.

Deliverable 1: A detailed gap analysis report that incorporates the implementation plan, findings from the review of comparable international best practices, and outcomes from desktop studies on the regulatory environment and current lending practices of Mongolian financial institutions. This report should identify gaps and barriers in the adoption of sustainability criteria and MRV systems, and recommend phased improvements categorized into short-term, mid-term, and long-term strategies to ensure a practical and structured approach to enhancing green lending practices.
Output 2: Design and Recmmendations
Activity:
2.1. Elaboration of eligibility criteria for banks to issue green loans for energy-efficient projects (retrofitting, and EE new houses), underpinned by environmental, gender, and social impact measures. 
2.2. Design the process, requirements, and implementation arrangements for an innovative and cost-efficient MRV system of green loan (retrofitting, and EE new houses) to assess and monitor environmental, gender and societal impacts. The MRV system should also be used for the identification of financial policy incentives to promote more sustainable energy efficient practices.
2.3. Develop comprehensive guidelines and recommendations for financial institutions in Mongolia to incorporate an innovative MRV system that addresses mitigation actions (including GHG effects and sustainable development effects, such as changes in environmental, social, gender, and economic conditions resulting from green loans for retrofitting and energy-efficient new houses). These guidelines should be based on international best practices while being tailored to the specific context of Mongolia's financial sector and its broader economic, social, and environmental challenges. The recommendations should encompass policies, procedures, reporting templates, and capacity-building and training for staff. Additionally, identify suitable verification providers and outline ways to create synergy among MRV system stakeholders to enhance collaborative efforts and efficiency in the system's implementation.
Deliverable 2: A comprehensive design document that outlines the eligibility criteria for green loans, along with detailed processes and requirements for implementing the MRV system. This document will include a robust set of guidelines and recommendations for financial institutions, featuring specific policies, procedures, reporting templates, and capacity-building strategies—all tailored to fit the Mongolian context. Additionally, the implementation of the MRV system will be structured into phased approaches: short-term, mid-term, and long-term, ensuring a progressive and sustainable integration into existing financial systems.

Output 3: Final Report and Workshop
Activity:
1.1. Prepare a final report summarizing the findings, recommendations, and lessons learned, including actionable steps for improving the MRV system in Mongolia. Additionally, a short summary report should also be prepared for broader dissemination and use. Both the final and summary reports will undergo review and potential amendments by MGFC before finalization to ensure accuracy and alignment with project objectives.
1.2. Organize a workshop with financial institutions, implementing partners of the SOAP II project, policymakers, and other stakeholders to introduce and implement the MRV system guidelines and recommendations for green loans. 
1.3. Deliver reports following MGFC’s formatting requirements in electronic format, along with complete sets of raw data, research materials, interview notes, and an executive summary presentation produced using MS PowerPoint in both English and Mongolian. Ensure the findings are visualized effectively and free from grammar or spelling errors.
1.4. The Contractor will also conduct any additional work related to this project as reasonably requested by MGFC and partner organizations within the SOAP II framework.  

Deliverable 3: Prepare a final report package that includes the main report summarizing all findings, a summary report for broader dissemination, and workshop materials prepared for stakeholder engagement. Ensure that all reports and materials are provided in an electronic format with high visual and editorial quality, adhering to MGFC’s formatting standards.
To enhance the effectiveness of the MRV system:
· Collaborate with industry-specific organizations to secure technical assistance in developing the MRV system for measuring emission reductions at the jurisdictional scale, ensuring a comprehensive approach that includes establishing a baseline.
· Engage with third-party verifiers to comprehend their requirements and integrate these insights into enhancing the data tools of the MRV system, ensuring the outputs are robust and verifiable.

	
OUTPUT/REPORTING REQUIREMENTS/DELIVERABLES:

Payments will be made upon satisfactory completion of each specified output. Deliverables include:

	Outputs
	Deliverables
	Due Date*
	Payment %

	Output 1: Gap Analysis
	Deliverable 1: A detailed gap analysis report that includes the implementation plan, findings from the review of international best practices, and the results of desktop studies on the regulatory environment and current lending practices. The report should identify gaps, barriers, and improvements needed in the adoption of sustainability criteria and MRV systems by Mongolia's financial institutions.
	4 weeks post-contract.
	20%

	Output 2: Design Framework
	Deliverable 2: A comprehensive design document outlining the eligibility criteria for green loans, the process and requirements for implementing the MRV system, and a set of guidelines and recommendations for financial institutions. This document should include specific policies, procedures, reporting templates, and capacity-building strategies tailored to the Mongolian context.

	6 weeks post-contract.
	40%

	Output 3: Final Reporting and Stakeholder Engagement
	Deliverable 3: A final report package that includes the main report summarizing all findings, a summary report for broader dissemination, workshop materials prepared for stakeholder engagement, and any additional related work completed. All reports should be provided in an electronic format with visual and editorial quality assurance, adhering to MGFC’s formatting standards.
	4 weeks post-contract. 
	40%


*The due dates specified are the latest allowable dates for the completion of each output.
*The payment schedule may be revised subject to mutual agreement by both parties.


	QUALIFICATIONS/EXPERIENCE/EXPERTISE OF THE SERVICE PROVIDER

· MGFC seeks a legal entity or individual consultants with at least five years of experience in green/sustainable finance and MRV systems related to GHG and sustainable development impacts. Demonstrated success in research and consultancy, especially involving environmental, social, and gender impact assessments, is essential.
· Proficiency in both Mongolian and English is mandatory. Strong analytical, communication, and writing skills are required. Experience with international and donor-funded projects is highly regarded.

Qualifications of Key Personnel 
Proposals should detail the roles and qualifications of key personnel, including the Team Leader and other team members. CVs must demonstrate relevant expertise and include at least two references.

Instructions for Submission of Proposal 
Proposals should include detailed technical and financial components, an implementation plan outlining the steps and responsibilities, and a comprehensive budget breakdown covering all costs, including per diems and travel if applicable.

Timeline
Launch of the Offer: April 29, 2024
Deadline for Questions: May 22, 2024
Deadline for Submission: May 27, 2024
Starting Date of Contract: June, 2024
Budget

The budget is capped at 30,000,000 Mongolian tugriks (MNT), inclusive of all taxes and expenses. Detailed proposals should outline the expected costs and man-days required for each stage of the project.

Instructions for Applicants

Preparation of Bids
· Offers shall be submitted in English only.
· Offers should include technical and financial proposals (maximum 15 pages of technical and 1-2 pages of financial proposals).
· Offers shall include a description of the methodology to be applied, a time plan, and if relevant, a list and organizational chart of the proposed team, including their main duties.
· Offers shall include the CV of each member of the team, highlighting their experience and expertise. The CV shall include relevant references (at least 3) for each team member.
· Applicants shall provide a detailed budget with a breakdown for each consultant's daily rate, highlighting international/national transportation costs, visa costs, per diem, etc.
· The budget shall be stated in MNT only and include the total price of the offer.
· Offers must remain valid for 60 days after the submission date.
· Only complete offers will be considered.

Request for Clarifications:
Inquiries should be sent to mgfcsoap2@greenfinance.mn no later than three days before the proposal submission deadline.

Selection Criteria:
The bids will be evaluated, and the contract awarded according to the below-mentioned selection criteria:
· Proven expertise and experience of the Consultant(s)/Team (45%)
· Quality of technical proposal and the proposed methodology and time plan (45%)
· Financial proposal (Proposed Budget) (10%)

How to Apply:
Send applications to mgfcsoap2@greenfinance.mn by the deadline of May 21, 2024, 16:00 Mongolia Time (UTC +8:00). Notifications of selection will be made by June 7, 2024.
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